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Thank you Madam President,
Recent research, evidence, and field data concerning cases of weapons diversion in five Arab countries, Iraq, Yemen, Libya, Syria, and Sudan, reveal a stark reality: administrative, political, and security corruption is the primary driver facilitating the diversion of weapons from their lawful framework to illicit markets and non-State armed groups.
This process begins with corrupt officials who misappropriate weapons and sell them directly from official stockpiles, then proceeds through forged end-user certificates and false re-export documents, and may further involve collusion by certain elements of border forces to allow shipments to pass. Corruption is therefore the gravest threat enabling weapons to reach perpetrators of human rights violations and war crimes, while fueling conflict and undermining stability and development in the region.
In Iraq, documentation has confirmed that military commanders and local officials sold weapons and diverted their onward movement so that they reached the hands of terrorist organizations and armed groups.[footnoteRef:1][footnoteRef:2] [1:  Al Jazeera. (2015, December 9). How ISIL seized most of its weapons from Iraq military. https://www.aljazeera.com/news/2015/12/9/how-isil-seized-most-of-its-weapons-from-iraq-military]  [2:  Saadoun, M. (2022, November 5). “Hands on the Trigger.” A tour of the black arms market in Iraq. Jummar. https://jummar.media/ar/2022/11/05/old-weapon-in-a-market-recovery/] 

In Yemen, corruption and the absence of effective oversight have contributed to weapons reaching organized crime networks and arms traffickers operating through social media platforms, who then sell weapons to members of the public.[footnoteRef:3] [3:  Dehaq, A., & Al-Wasai, A. (2025, November 13). Armed Markets: How European and American Weapons End Up in Sana’a. ARIJ. https://arij.net/investigations/weapon-smuggling/en/?tztc=1] 

In Libya, following 2011, official stockpiles reportedly became a key source of regional trafficking. Investigations have documented the diversion of hundreds of tons of military equipment to support local militias as well as other cross-border actors in the African Sahel region.[footnoteRef:4] [4:  United Nations. (2023, June 10). Trafficking in the Sahel: Muzzling the illicit arms trade. https://news.un.org/en/story/2023/06/1137542] 

In Syria, diversion cases have been linked to unauthorized transfers of weapons imported through regional channels and subsequently leaked through smuggling networks and brokers who exploited security breakdowns.[footnoteRef:5] [5:  Middle East Online. (2026, August 9). Syria fails an attempt to transfer weapons to Hezbollah. https://middle-east-online.com/Syria-fails-attempt-to-transfer-weapons-to-Hezbollah ] 

In Sudan, the Rapid Support Forces are reported to manage a complex network comprising approximately 50 front companies, which circulates revenues from illicit gold extracted from Darfur and Kordofan. Through clandestine airstrips and cross-border collusion, gold is smuggled to obtain advanced military equipment and to divert shipment routes through unlawful means, providing a living illustration of the organic linkage between financial corruption, the exploitation of resources, and weapons diversion.
To achieve the humanitarian and security objectives of the Arms Trade Treaty, we urge States Parties to take the following steps:
1. Systematically integrate corruption risks, security of stockpiles, and individual accountability into weapons transfer risk assessments before the issuance of export authorizations.
2. Empower parliaments and ensure that military procurement is subject to accountability mechanisms, to prohibit opaque deals and secret commissions.
3. Support the role of civil society and investigative journalism in identifying diversion vulnerabilities and building public trust.
4. Ensure transparency and public reporting of relevant military details needed to track trafficking networks and assess risks.
5. Require companies and new suppliers to implement digital tracking mechanisms and serial/unique identifiers to prevent leakage during transport and transit.
The success of the Treaty depends on its ability to confront defence-related corruption and to reduce weapons’ access by armed groups. We reiterate our full readiness to cooperate with all stakeholders to strengthen integrity and transparency in the governance of the arms trade.
Thank you. 
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